
 

 

  

 

 

 

 

         
    2 0 2 4   H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

  

 

  
                                        June 10, 2024 

 

 

  



A BEACON OF EDUCATION AND LIFELONG LEARNING            2 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE INTENTIONALLY LEFT BLANK 

  



A BEACON OF EDUCATION AND LIFELONG LEARNING            3 

 

TABLE OF CONTENTS       

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

TABLE OF CONTENTS     PAGE 

 CHAPTER 1 ................ INTRODUCTION, METHODOLOGY, AND EXECUTIVE SUMMARY     4 

 CHAPTER 2 ................ BIG SPRING CAMPUS PLAN    10  

 CHAPTER 3 ................ LAMESA CAMPUS PLAN    21 

 CHAPTER 4 ................ SAN ANGELO CAMPUS PLAN    30 

 CHAPTER 5 ................ SOUTHWEST COLLEGE FOR THE DEAF CAMPUS PLAN    39 

 CHAPTER 6  ............... CONCLUSIONS    48 

 APPENDIX A .............. QUALTRICS SURVEY CAMPUS COMPARISONS    50 

 APPENDIX B .............. QUALTRICS SURVEY – ALL DATA    67 

  Big Spring    68 

  Lamesa    84 

  San Angelo    93 

  SWCD  104 

 APPENDIX C .............. BUILDING EVALUATIONS – BY CAMPUS  113 

  Big Spring  114 

  Lamesa  135 

  San Angelo  137 

  SWCD  143 

 

 

 

 



A BEACON OF EDUCATION AND LIFELONG LEARNING            4 

 

CHAPTER 1       

 

Introduction     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

  

 

    PRESIDENT 

       Dr. Cheryl T. Sparks 

 

    BOARD OF TRUSTEES 

       Dr. John E. Freeman, Chair   

       Maxwell Barr, Vice Chair    Raul Marquez 

       Adrian Calvio, Secretary    Ben Zeichick    

       Dr. Marisha Beck    Mark Morgan 

 

 



A BEACON OF EDUCATION AND LIFELONG LEARNING            5 

 

CHAPTER 1       

 

Introduction 

CHAPTER 1       

 

Introduction 

H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

    

VISION 
We will be known for enriching the lives and futures of those we serve as a unique rural community college national model of success that includes a campus specializing in deaf education. 

ROLE, MISSION, AND PURPOSE 
The Howard County Junior College District provides oversight for its two-year institution Howard College Big Spring campus and extension campuses in Lamesa and San Angelo as well as the 
Southwest College for the Deaf. The district primarily serves the communities of its local taxing district of Howard County and the twelve other Texas counties in its state-legislated service area 
(Dawson, Martin, Glasscock, Sterling, Coke, Tom Green, Concho, Irion, Schleicher, Sutton, Menard and Kimble) as well as the deaf and hard-of-hearing community-at-large in its state-legislated 
responsibility for the Southwest College for the Deaf. (Texas Education Code 130.084, 130.183 and 131). Students who choose to attend the college district from places outside of its designated 
responsibility are integrated into the college community. Based on Texas Education Code 130.0011 and 130.003, the role, mission and purpose of the campuses are to provide preparation for a 
career or for transfer to a senior college or university as follows: 

• Career Technical programs up to two years in length leading to associate degrees or certificates; 
• Vocational programs leading directly to employment in semi-skilled and skilled occupations; 
• Freshman and sophomore courses in arts and sciences; 
• Continuing adult education programs for occupational or cultural upgrading with certifications as appropriate; 
• Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students consistent with open admission;  
• Workforce development programs designed to meet local and statewide needs; 
• Adult literacy and other basic skills programs for adults; and 
• Such other purposes prescribed by the Texas Higher Education Coordinating Board or local governing boards in the best interest of post-secondary education in Texas. 

 
Appropriate student services to include counseling and guidance are also provided. The campuses strive to enhance economic, community, cultural and personal development across the service 
area and to the deaf community through appropriate partnerships and services in meeting its public service mission. Although research is not a primary function as a community college, research in 
innovative teaching and student development practices to enhance learning, including best practices in deaf education, is encouraged and supported using appropriate resources. Excellence in all 
academic areas including, instruction, research, and public service, as well as student success with a specialization in deaf education, is expected. 

VALUES 
A family culture based on: 

• Students 
• Community 
• Diversity 
• Unity 
• Excellence 
• Integrity 
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HOWARD COLLEGE – BIG SPRING 

The Howard College Big Spring campus encompasses 120 acres. This campus 

serves Howard County and the entire HC service area. Administrative offices 

and classrooms; a library; a fitness center; a student union; separate buildings 

for music, practical arts, applied science and occupational learning, residence 

halls, a coliseum, ag facilities, baseball and softball parks, and rodeo and 

livestock facilities are located on this campus. Howard College delivers 

Associate Degree programs and Certificate level programs. 

HOWARD COLLEGE – LAMESA 

The Howard College Lamesa campus serves the residents of Dawson County 

and resides in a facility owned and provided by Dawson County. The facility 

includes administrative offices, classrooms, as well as state-of-the-art distance 

learning facilities with the ability to connect to other campuses and locations. 

Students can achieve associate degrees or certificate level education. 

HOWARD COLLEGE – SAN ANGELO 

The Howard College San Angelo campus serves residents of San Angelo 

and the Concho Valley area. The campus encompasses several buildings 

including the West Texas Training Center that focuses on technical and 

occupational fields as well as associate degrees and transfer credits, an 

academic classroom building, and a student services building. 

HOWARD COLLEGE – SOUTHWEST COLLEGE for the DEAF 

The Howard College’s SouthWest College for the Deaf is a self-contained 

residential college delivering associate degree and certificate level 

education to deaf and hard of hearing individuals in various academic and 

technical vocational fields. SWCD also prepares those who serve the deaf 

in deafness related fields such as interpreting. 
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In 2022, Howard College engaged the services of Phil Furqueron, AIA/Architect, dba JPFA, to begin working on a new Facility Master Plan to guide the college in the future 

development of its facilities. Mr. Furqueron is uniquely qualified for this task as he has provided architectural services to Howard College for 25 years. Mr. Furqueron has designed 

numerous new buildings within the college district, as well as having been the principal architect on many renovation projects, both big and small.  

Upon his engagement in this process, Mr. Furqueron brought Terry Hansen to his team. Mr. Hansen has worked for Howard College for 45 years, having served in many roles 

including Executive Vice President for over 20 years. Mr. Hansen was responsible for all facilities of Howard College, district wide, for approximately 30 years. 

Mr. Furqeron and Mr. Hansen began this process with a plan to give all stakeholders on all campuses the opportunity to give input and guidance to the future development of the 

college’s facilities. To implement this strategy, a simplified but direct survey instrument was developed. Having only sixteen questions, it was believed that stakeholders would be 

more willing to participate in the survey. This proved true as 445 survey responses were received. The survey instrument was presented to all Howard College employees in the Fall 

district wide meeting. This was followed by meeting with twenty more groups of stakeholders in all four campus locations, including the college Board of Trustees, college students, 

community leaders, civic groups, and the public. All surveys were campus specific, and results were so tallied.  

Mr. Furqueron and Mr. Hansen also developed a comprehensive facilities inspection instrument that looked at location, landscaping, building exterior, building interior, HVAC, 

plumbing, electrical, fire safety, and accessibility. Every building on each campus was inspected. 

All survey results were carefully tallied, and comments were considered as well as the building inspection results were considered in tandem to develop the new Facility Master 

Plan. The analysis phase considered strengths, shortcomings, weaknesses, as well as opportunities. The new Facility Master Plan was data driven by the survey results and 

building inspection evaluations. This approach enabled the team to base its recommendations on actual input and findings. Other documents that proved helpful included the 

progress noted on the 2007 Facility Master Plan, as well as the campus based Deferred Maintenance list maintained by the Facilities division of Howard College. 

 

In developing its recommendations, the team worked to build a plan for the future orderly development of each campus in five-year increments. These plans were then, when 

appropriate, developed into campus maps illustrating the orderly future development of each campus. This approach worked well for the larger campuses such as Big Spring but 

was less suited for a small campus such as Lamesa.  
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HOWARD COLLEGE TIMELINE: 

➢ Nov 17, 1945, the Howard County Junior College District was created by a county-wide vote. The college was first housed in the hospital unit of the former Big Spring Army Air Force Bombardier School. 

➢ September 30, 1946, the first class was held. The first fall enrollment was 148 students. 

➢ September 12, 1951, classes began on the current site. The current site was purchased with a bond passed by the community to construct the first permanent buildings on the new site.  

➢ In 1958 a Student Union building was built with funds donated by the Dora Roberts Foundation. 

➢ In 1962 men’s and women’s dormitories were constructed through the issuance of Student Housing System revenue bonds. 

➢ In 1972, Howard College began offering classes in Lamesa, TX, forty-five miles north of Big Spring in a building provided by Dawson County. 

➢ In 1975, Howard County voters approved a bond to construct a multipurpose facility for the college and community. The facility was named the Dorothy Garrett Coliseum. 

➢ In 1978, Howard College began offering classes in San Angelo, TX, eighty-seven miles south of Big Spring in space provided at Goodfellow Air Force Base. 

➢ In 1980, the SouthWest Collegiate Institute for the Deaf (SWCID) was created by the State of Texas. In 2019 the name was officially changed to SouthWest College for the Deaf (SWCD) 

➢ In 1993, the Texas Legislature established defined service areas for Texas’ 50 community colleges.  Howard College was designated to include and serve twelve additional nearby rural counties. 

➢ In 2004 Howard College’s daycare facility was created and named Howard Cottage, funded through a generous donation from Marie Hall. 

➢ In 2006, the state-of-the-art Hall Center for the Arts was constructed to promote learning in the art and music fields.  

➢ In 2007, the voters of Howard County approved a $21.5 million bond to fund campus improvements and upgrades. 

➢ In 2009, a $3.5 million revenue bond was issued to pay for repairs and upgrades to aging student dormitories.  

➢ In 2013, the G C Broughton Jr. Agriculture complex was constructed consisting of an open-air pavilion as well as a state-of-the-art show barn. 

➢ In 2023, the Anthony Hunt Library was renovated through generous donations from the G. C. Broughton Foundation and the Maria Hoag estate. 

➢ In 2023, the Music Building was renovated through a generous donation from Carol Adams. 
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EXECUTIVE SUMMARY: 

 This Facility Master Plan will serve several purposes.  First, and most importantly, it will serve as a guide for the future 

orderly development of the campuses of Howard College.  This Facility Master Plan was developed with input from hundreds of 

stakeholders.  Included were students, faculty, staff, Howard College Trustees, and citizens residing in the communities where 

the four Howard College campuses are located. Additionally, the JPFA team individually inspect all buildings on each campus.  

These inspections provided a firsthand assessment of all facilities.  Based upon the above data, the Facility Master Plan will 

provide a tool for the College administration and Board to keep identified needs and projects centrally organized.  And finally, a 

current Facility Master Plan is required for accreditation by the Southern Association of Colleges and Schools Commission on 

Colleges (SACSCOC). 

 Within this master plan, many items of importance have been identified.  Some of these items address the needs of aging 

facilities. Other items address the needs of a changing world and environment, and still other items address deferred maintenance 

items.  All listed needs are identified by campus. Merely as a guide, these needs have been prioritized in four five-year segments. 

Campus maps are provided showing the existing state, a Concept Plan showing the final expected look of each campus.  

Additionally, campus maps showing the four five-year time periods are provided for convenience. While this structure may provide 

guidance relating to priorities and needs, these segments are merely guides.  Some items will almost certainly be completed on 

schedule, while others may be reprioritized to either sooner or later dates. 

 The spreadsheets provided will serve as a useful tool for budgeting and planning of needed work and projects. Estimated 

costs of each project have been carefully and thoughtfully prepared with the help of various costing tools, historical knowledge, 

and thoughtfully developed project scope.  However, actual costs will be determined as each project is developed. These 

spreadsheets only give the best estimates of costs of each element.  With the help of Howard College personnel, funding sources 

for each project have been suggested. The economy, the availability of contractors, the generosity of donors, and the extent of 

work ultimately planned for each project will dictate project funding and the final cost of each element.  

 And finally, it is to be understood that this document is merely a guide.  It is further understood that facility master planning 

is a living and changing activity, based on many factors, some of which cannot be foreseen.  The team of JPFA submits this 

document following many months of research.   
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   CHAPTER 2 – BIG SPRING CAMPUS 

 

NARRATIVE: Chapter 2 provides specific guidance for the Big Spring campus. 

First an Existing Site Map is shown, Next, a Concept Plan is shown giving 

an overview of the recommended development of this campus over the next 

20 years. The 20-year plan is broken down into four 5-year increments. 

Following the Concept Plan the reader will find Phase Maps I through IV, 

showing the areas of recommended development in the four 5-year 

increments. Following the Phasing Maps a Rough Cost spreadsheet is 

provided. Finally, a Narrative and Rationale section is provided, giving the 

reader specific guidance and reasoning behind each recommended action. 
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EXISTING BIG SPRING CAMPUS MAP: 
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BIG SPRING PHASE I CAMPUS MAP: 
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BIG SPRING PHASE II CAMPUS MAP:  
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BIG SPRING PHASE IV CAMPUS MAP: 
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ESTIMATED COST OF PHASE I-and II ELEMENTS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 



A BEACON OF EDUCATION AND LIFELONG LEARNING            18 

 

CHAPTER 2       

 

Big Spring Campus     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

ESTIMATED COST OF PHASE III-and IV ELEMENTS: 
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NARRATIVE AND RATIONALE: 
 

Phase I Elements/Years 1-5: 

A. New Way Finding – Surveys received indicate the need for strategically placed campus maps to guide visitors to campus buildings. 

B. New Baseball Field/demolish existing field to make room for new dormitories – New dormitories are of critical importance. The location of the 

baseball field is the ideal location for a new residence hall.  

C. New Men’s and Women’s Dormitory – Campus surveys and input received stress the importance of a new residence hall. The current residence 

halls will still function during construction. 

D. Demolish Existing Dormitories – After the new residence hall is constructed, both existing dormitories can be removed. 

E. Consider installing EV Charging Stations – It is probable that dormitory students will have EVs. Residents will need the ability to charge vehicles. 

F. Coliseum HVAC Replacement – The aging HVAC units at the Coliseum are obsolete and replacement parts are unavailable.  

G. Remodel Howard Cottage – The Cottage facility must be maintained to State standards. The building needs upgrades.  

H. Library Expansion – The community could benefit from combining County and College Libraries. Additional space will be needed. 

I. Reroof Charles Warren Center – The Warren Center roof needs replacement.  

J. IT Server Room Security Upgrades – The IT Server Room needs better security to protect college data resources and data systems. 

K. IT Closet Upgrade Campus Wide – The IT Closets should be made secure to prevent unauthorized access to network infrastructure. This is 

important for data security. (Location not shown on maps for security reasons.) 

L. IT 1G to 10G Speed Upgrade – The campus network is older and limited to 1G speed. Needs now require higher network speeds. 

M. Install outdoor lighting at Davis Fitness Center, Horace Garrett, and the Stallings and Echols intersection for better nighttime safety. 

N. Campus-wide sidewalk and accessibility repair and replacement is needed for safe access to campus buildings and facilities. 

O. The Facilities Management System is obsolete and must be replaced to provide adequate control of campus HVAC systems. 

P. Parking lot and street crack repair and chip seal is needed to extend the life of campus streets and parking lots. 

Q. Remove and replace HVAC loop valves with new valves.  These valves are needed to provide isolation of portions of the HVAC loop for repairs 

and maintenance. 

Phase II Elements/Years 6-10 

R. New Maintenance Building and Service Drive – The maintenance department is poorly located to serve the campus and to receive materials 

shipments. Moving this function will also open valuable instructional space in the Warren Center. 

S. McKinney Center Remodel and Reconfigure Parking – The McKinney Center will be key in providing workforce training for area students. The 

facility is aging, and workforce training needs are changing. 

T. Warren Center Remodel – The Warren Center can be partially remodeled to provide additional instructional space when the maintenance 

department is relocated.  

U. Window and door replacement at Davis Fitness Center – The Davis Fitness Center has old steel windows and rusted and sagging doors that are 

leaking and need replacement.  
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NARRATIVE AND RATIONALE CONTINUED: 

V. Remodel Coliseum Interior – The Garrett Coliseum is almost 50 years old. Interior repainting and other work are needed to preserve this valuable 

building.  

W. Davis Fitness Center Comprehensive Remodel – The toilets and dressing areas of the Davis Fitness Center are over 60 years old and need 

renovation to preserve the building. The toilets and dressing areas do not meet current ADA/TAS accessibility standards. 

X. Dora Robers Student Center Remodel and Consideration of Additions – The Dora Robers Student Center is a hub of campus activities. The kitchen 

is aging, there are not enough meeting rooms, the dining hall is marginal, the mail room is poorly located for postal and parcel deliveries. A renovated 

and enlarged building could better serve students and the community. 

Y. Create Parking, Landscaping and Lighting – The large parking lot would benefit from improvements in landscaping and lighting for student safety, 

such as islands to slow down traffic, and improved lighting for nighttime safety of students. 
 

Phase III Elements/Years 11-15: 

Z. New outdoor recreational Areas and Sport Courts – New and additional outdoor recreational areas would improve campus life for students. Spaces 

left from the removal of the old dormitories would provide ideal locations for intramural and student activities. 

AA. Replace Garrett Coliseum Permanent Seating – The permanent seating in the Garrett Coliseum is failing. New seating is needed in this facility that 

is highly used by the campus and the community. 

BB. Polish Concrete in Garrett Coliseum and East Room – The VCT flooring on the concourse level is aging and is difficult to maintain. Removal of the 

existing VCT flooring replaced by polished concrete will be more attractive and save maintenance costs. 

CC. Repave Parking Lots and Streets – Streets and parking lots can only be seal coated and chip-sealed a limited number of times.  Campus streets 

and parking lots will have reached the end of their useful life. 

DD. Replace Elevator in Horace Garrett Building with an Accessible Elevator – The elevator in the H. Garrett building does not meet current accessibility 

standards. It may be difficult or impossible for mobility challenged individuals to access the second floor in the current elevator. 

EE. Reroof Science, Library, SUB, H. Garrett, Howard Cottage Built-Up, Davis Built-Up, and Coliseum Upper Built-Up – These roofs will have reached 

the end of their useful life. 
 

 Phase IV Elements/Years 16-20: 

FF. Create Memorial Stadium Parking Landscaping and Lighting – The large parking lot would benefit from overall improvements in landscaping and 

lighting for student safety, such as islands to slow down traffic, and improved lighting for nighttime safety of students.  

GG. Create New Campus Walking Trail – A designated walking trail of approximately one mile will give students and community members a safe way 

to exercise and maintain fitness.  

HH. Replace Building Signage with Appropriately Sized Lettering Campus Wide – While buildings are identified with exterior lettering, many comments 

were received that these letters are small and not appropriately visible. New, larger building lettering will improve campus navigation. 

II. Reroof Hall Center for the Arts – This roof will have reached the end of its useful life. 
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   CHAPTER 3 – LAMESA CAMPUS 

 

NARRATIVE: Chapter 3 provides specific guidance for the Lamesa campus. 

First an Existing Site Map is shown. Next, a Concept Plan is shown giving 

an overview of the recommended development of this campus over the next 

20 years. The 20-year plan is broken down into four 5-year increments. 

Following the Concept Plan the reader will find Phase Maps I through IV 

showing the areas of recommended development in the four 5-year 

increments. Following the Phasing Maps a Rough Cost spreadsheet is 

provided. Finally, a Narrative and Rationale section is provided giving the 

reader specific guidance and reasoning behind each recommended action. 
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EXISTING LAMESA CAMPUS MAP: 
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LAMESA CAMPUS CONCEPT PLAN:  
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LAMESA PHASE I CAMPUS MAP:  
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LAMESA PHASE II CAMPUS MAP:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A BEACON OF EDUCATION AND LIFELONG LEARNING            26 

 

CHAPTER 3       

 

Lamesa Campus     

     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

LAMESA PHASE III CAMPUS MAP:  
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LAMESA PHASE IV CAMPUS MAP:  
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NARRATIVE AND RATIONALE: 

 

Phase I Elements/Years 1-5: 

A. Re-orient Office Door – The swing of the office door needs to be changed for better flow and accessibility. 

B. Create Vestibule and Accessible Parking and Route – The vestibule needs to be reconstructed for accessibility and for better indoor conditions. 

An accessible parking area is needed with an accessible route into the building. 

C. Remove Existing Door and Frame – Infill Wall – This outside door serves no purpose and should be removed for security and better interior space 

conditioning and utilization. 

D. IT Closet Security and 1G to 10G Upgrade – The IT Closet should be made secure to prevent unauthorized access to network infrastructure. This 

is important for data security.  

E. Increase network speed from 1G to 10G. (Location not shown on maps for security reasons.) 

  

 Phase II Elements/Years 6-10: 

F. Remodel Room 5 and Office – The current arrangement of the front office is ineffective to deal with student inquiries and it does not give a margin 

of safety and separation for office staff for student privacy during counseling.  

G. Repave Parking Area – The asphalt parking lot is reaching its end of life and will need to be resurfaced. 

 

Phase III Elements/Years 11-15: 

H. Repaint interior and exterior – The entire building will need to be repainted to maintain a good appearance.  

 

Phase IV Elements/Years 16-20: 

I. Consideration should be given to relocation of the campus based on needs and the economic conditions of this campus.  If feasible, a more 

collegiate appearing campus facility could enhance student’s collegiate experiences. 
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CHAPTER 4       

 

San Angelo Campus     

   

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 

   CHAPTER 4 – SAN ANGELO 

 

NARRATIVE: Chapter 4 provides specific guidance for the San Angelo 

campus. First, an Existing Site Map is shown, Next, a Concept Plan is 

shown giving an overview of the recommended development of this campus 

over the next 20 years. The 20-year plan is broken down into four 5-year 

increments. Following the Concept Plan the reader will find Phase Maps I 

through IV showing the areas of recommended development in the four 5-

year increments. Following the Phasing Maps a Rough Cost spreadsheet is 

provided. Finally, a Narrative and Rationale section is provided giving the 

reader specific guidance and reasoning behind each recommended action. 
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San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

EXISTING SAN ANGELO CAMPUS MAP:  
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San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SAN ANGELO CAMPUS CONCEPT PLAN:  
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San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SAN ANGELO PHASE I CAMPUS MAP:  
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San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SAN ANGELO PHASE II CAMPUS MAP:  
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San Angelo Campus     

     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SAN ANGELO PHASE III CAMPUS MAP:  
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San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SAN ANGELO PHASE IV CAMPUS MAP:  
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CHAPTER 4       

 

San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

ESTIMATED COST OF PHASE I-IV ELEMENTS:  
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CHAPTER 4       

 

San Angelo Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

NARRATIVE AND RATIONALE: 

 

Phase I Elements/Years 1-5: 

A. Improved Outdoor Signage and Wayfinding – Improved campus signage by adding campus maps at entry nodes will help visitors and students to 

better navigate the campus. 

B. Construct Plumbing and Electrical Trades Building – The campus can better serve the vocational needs of the area by the addition of a plumbing 

and electrical trades building near the construction trades building. 

C. Remodel Health Professions Area – The renovation of a health professions area in the WTTC will better serve students now provided in health 

professions classes now located in the aging St. John’s Hospital. 

D. IT Closet Security Upgrade – The IT Closet should be made secure to prevent unauthorized access to network infrastructure. This is important for 

data security. (Location not shown on maps for security reasons.) 

E. The Facilities Management System is obsolete and must be replaced to provide adequate control of campus HVAC systems. 

F. IT 1G to 10G Speed Upgrade – The campus network is older and limited to 1G speed. Needs now require higher network speeds.   

G. Create/Renovate a Cafeteria/Vending Area for Students and Staff – The campus does not currently have a suitable area for cafeteria or vending 

services. Students and staff could benefit by providing these services as there are no nearby businesses providing these.  

 Phase II Elements/Years 6-10: 

H. Improved Lighting in Parking Lots – There were dark areas noted at building exits to the parking lots creating unsafe areas for students and staff 

leaving the buildings in the evening hours. The simple addition of wall-pack lighting will remedy this problem. 

I. The North and Southwest parking areas are aging, and repairs and a chip seal will be needed to prolong the useful life of these parking areas. 

 

Phase III Elements/Years 11-15: 

J. HVAC Upgrades and Replacement – The HVAC systems in the WTTC are aging. As time passes, the units will become obsolete and replacement 

parts will become unavailable, potentially leaving the building without necessary heating or cooling. 

 

Phase IV Elements/Years 16-20: 

K. Reroof Buildings Campus Wide – All roofs on this campus will be reaching the end of their useful life and must be replaced. 
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CHAPTER 5       

 

Southwest College for the Deaf Campus     

   

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 

   CHAPTER 5 – SOUTHWEST COLLEGE FOR THE DEAF 

 

NARRATIVE: Chapter 4 provides specific guidance for the Southwest College 

for the Deaf campus. First, an Existing Site Map is shown. Next, a Concept 

Plan is shown giving an overview of the recommended development of this 

campus over the next 20 years. The 20-year plan is broken down into four 5-

year increments. Following the Concept Plan, the reader will find Phase Maps 

I through IV showing the areas of recommended development in the four 5-

year increments. Following the Phasing Maps a Rough Cost spreadsheet is 

provided. Finally, a Narrative and Rationale section is provided giving the 

reader specific guidance and reasoning behind each recommended action. 
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CHAPTER 5       

 

Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

EXISTING SOUTHWEST COLLEGE FOR THE DEAF CAMPUS MAP:  
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CHAPTER 5       

 

Southwest College for the Deaf Campus     

     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SOUTHWEST COLLEGE FOR THE DEAF CAMPUS CONCEPT PLAN:  
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Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SOUTHWEST COLLEGE FOR THE DEAF PHASE I CAMPUS MAP:  
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Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SOUTHWEST COLLEGE FOR THE DEAF PHASE II CAMPUS MAP:  
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Southwest College for the Deaf Campus     

     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SOUTHWEST COLLEGE FOR THE DEAF PHASE III CAMPUS MAP:  
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Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

SOUTHWEST COLLEGE FOR THE DEAF PHASE IV CAMPUS MAP:  
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CHAPTER 5       

 

Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

ESTIMATED COST OF PHASE I-IV ELEMENTS:  
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CHAPTER 5       

 

Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

NARRATIVE AND RATIONALE: 

 

Phase I Elements/Years 1-5: 

A. Remodel Dormitory Bathrooms – Years of use have caused the showers Burke/Mehan bathrooms to fail. Renovation is needed as soon as 

possible. 

B. Remodel Student Kitchen in Burke/Mehan Dormitory – There is need for a student kitchen in the Burke/Mehan dormitory for students to be able to 

cook meals or snacks. There are no nearby restaurants that students can utilize. 

C. New Way Finding – Surveys received indicate the need for strategically placed campus maps to guide visitors to campus buildings. 

D. Renovate Dormitory Apartments – These apartments are aging and need to be renovated to maintain proper living conditions. 

E. Install Drainage System at Burke-Mehan Dorm parking lot – This parking lot does not have proper drainage during rainy weather. 

F. Repair and Re-Brand Gym Floor – The court floor at the Activity Building needs repairs and should be re-branded to reflect the new name of 

SWCD. 

G. Construct Covered/Secure Parking for the SWCD Mini-Bus to protect it from weather and other damage. 

H. Replace Wooden Gazebo with a Metal Structure – The Gazebo is used quite often for outdoor student activities.  The old structure is degraded. 

I. IT Closet Security and 1G to 10G Upgrade – The IT Closet should be made secure to prevent unauthorized access to network infrastructure. This 

is important for data security. (Location not shown on maps for security reasons.) 

J. Increase network speed from 1G to 10G. 

K. Renovate and Re-Paint the Burke Administration Building and install LED lighting – The Burke Administration Building has not been repainted for 

many years and needs new paint.  The lighting is old and yellowing.  New LED lighting would brighten the building and save energy. 

L. Renovate the MSC Auditorium – The MSC Auditorium needs to be renovated as well as installing new and improved sound and lighting 

equipment. 

M. The Facilities Management System is obsolete and must be replaced to provide adequate control of campus HVAC systems. 

N. Renovate Dental Lab Instructional Area – This area provides instruction for students seeking a career in Dental Lab work.  This area is in need of 

renovations. 

O. Consider Installing EV Charging Stations at Dorms – It is probable that dormitory students will have EVs. Residents will need the ability to charge 

vehicles. 

 

Phase II Elements/Years 6-10:  

P. Create Outdoor Sports Courts for Students – Students would benefit from the installation of Sports Courts for intramurals and Student Activities.  

Q. Construct Storage for Dormitories and MSC – More storage space is needed for students and for the MSC.   
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CHAPTER 5       

 

Southwest College for the Deaf Campus     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

NARRATIVE AND RATIONALE CONTINUED: 

Phase III Elements/Years 11-15: 

R. Create Campus Walking Trail – The students and staff at SWCD would benefit from having a small walking trail around the lighted interior of the 

campus. 

S. Library Renovations are Needed – Libraries have changed in recent years due to electronic media and the need for a Maker Space.  The SWCD 

Library should be renovated to current expectations and standards. 

 

 Phase IV Elements/Years 16-20: 

T. Construct Community Building at SWCD’s Cottages – The students living in the Cottage facilities currently have no place to gather or to do 

laundry.  A small community building would meet these needs. 

U. Build New CTE Building – A new CTE building could better provide for the instructional needs of SWCD’s students. 

V. Build New Dorm Complex – Dormitories receive a lot of wear and tear and should be replaced when they reach the end of their useful life. 

W. Complete SWCD Cottage Complex – The SWCD Cottage Complex was originally intended to have 15 units.  The remaining units could provide 

needed space for students, student families, and perhaps even faculty. 

X. Renovate Burke Administration Building for Classroom Use Only – This building could be better utilized as a classroom building. 

Y. Build a Sports Complex on the East Property – SWCD students will need these facilities for intramural and athletic purposes. 

Z. New Gym Floor - Install a new removable parquet gym floor over a multi-use surface that could host more activities than can be held on a wooden 

gym floor in the SWCD Activity Building. 

 

 

 

 

 

 



A BEACON OF EDUCATION AND LIFELONG LEARNING            49 

 

CHAPTER 6       

 

Conclusions     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 

CONCLUSIONS:  

 This Facility Master Plan is merely that, a plan which has identified a multitude of observed and perceived needs.  It is not 

intended to be a static document, but it is rather intended to be a dynamic living document to be used by Howard College, its 

administrators, and Board of Trustees over the next 20 years.   

 With that understanding the JPFA team respectfully submits this document to Howard College. 
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APPENDIX A       

 

Survey Results     

 

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 

   APPENDIX A – COMPARATIVE SURVEY RESULTS BY CAMPUS 

 

NARRATIVE: The sixteen question Qualtrics survey helped to gather broad-

based input from over 400 stakeholders.  Appendix A is a comparative 

graphical representation of all responses to the fifteen questions plus space for 

other comments given to stakeholders on all campuses.  The adjacency of 

graphs, by campus, gives a comparative level of satisfaction to each question. 

The first page of Appendix A provides a breakdown of responses by campus 

and by respondent role. 
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APPENDIX A       

 

Survey Results     

    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

All Responses: THE CAMPUS BEING REVIEWED 

 

 

 

 

 

 

 

 

 

All Responses:  MY ROLE 
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APPENDIX A       

 

Survey Results     

 

     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 1:  The campus is attractive and offers an appealing first impression and is an asset for campus enrollment. 
 

BIG SPRING    SWCD 

 

 

 

 

 

 

 

 

LAMESA    SAN ANGELO  
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Survey Results     

 

     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 2:  The college operates and provides physical facilities that appropriately serve the needs of the institution’s educational programs  

                      and support services. 

 

BIG SPRING    SWCD 

 

 

 

 

 

 

 

 

LAMESA    SAN ANGELO 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 3:  Campus facilities are in good condition and are consistently well maintained. 

 

 

BIG SPRING               SWCD 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 4:  Campus mechanical systems (HVAC, electrical, and plumbing) are in good condition and are consistently well maintained. 

 

 

BIG SPRING               SWCD 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 5:  Where provided, on-campus housing is in good condition, well maintained, and meets the needs of students. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

Question 6:  The campus and buildings are accessible to individuals with disabilities. 

 

 

BIG SPRING    SWCD 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 7:  Campus buildings are well identified, and campus signage allows visitors to easily navigate the campus. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 8:  Campus grounds are well landscaped and well maintained. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 9:  Campus pedestrian circulation sidewalks and pathways are adequate and well maintained. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 Question 10:  Campus parking is adequate and well maintained. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 Question 11:  Outdoor lighting is sufficient in parking lots and throughout the campus. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 12:  Campus indoor lighting is sufficient in all areas. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 13:  Technology (IT) systems and equipment provided are current and enhance student learning and are adequate and appropriate. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 Question 14:  The college provides a healthy, safe, and secure environment for all members of the campus community. 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

Question 15:  Campus safety and security is adequate and appropriate. 
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    H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

 

 

 

   APPENDIX B – FULL SURVEY DATA BY CAMPUS 

 

NARRATIVE: Appendix B provides detailed responses to each Qualtrics 

question by campus. Comments given by respondents on each question are 

also provided which gives insight into questions typically marked “Disagree” or 

“Strongly Disagree.”  
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments: 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments: 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A BEACON OF EDUCATION AND LIFELONG LEARNING            71 

 

APPENDIX B       

 

Survey Results     

 

     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

Big Spring Campus – All Data and Comments: 
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  
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     H O W A R D   C O L L E G E   F A C I L I T Y   M A S T E R   P L A N 

 

Big Spring Campus – All Data and Comments:  
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Big Spring Campus – All Data and Comments:  
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   APPENDIX C – BUILDING EVALUATIONS BY CAMPUS 

 

NARRATIVE: Appendix C provides the reader with the detailed building 

inspection reports for the twenty major buildings on the Big Spring campus, the 

one building on the Lamesa campus, the five buildings on the San Angelo 

campus and the eight buildings on the Southwest College for the Deaf 

campus. These inspections cover areas including location, landscaping, 

building exterior, building interior and housekeeping, heating, and cooling 

systems, plumbing systems, electrical systems, fire protection, and TAS/ADA 

accessibility. These inspection sheets will provide a benchmark of current 

condition, as well as a guide to needed regular and preventative maintenance. 
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