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Life Cycles of An Institution

Howard	  County	  Junior	  College	  District

November	  17,	  1945
2015	  – 70th Anniversary

John	  Gardner	  –
Life	  Cycles	  of	  an	  Institution	  by	  Decade
Birth,
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Maturity,
Rebirth	  or	  Decline,
Cycle	  Begins	  Again



Life Cycles of HCJCD

Birth,	  Growth,	  and	  Maturity	  Decades
(1945	  – 1974)
Howard	  County	  Junior	  College	  District
September	  30,	  1946

Rebirth	  /	  Decline	  Decade	  
(1975	  – 1984)
1972 – Lamesa
1973 – San	  Angelo	  Goodfellow;	  Martin	  
County	  Ag	  Research;	  Adult	  Basic	  Education	  
Cooperative
1974 – Renamed	  Howard	  College
1979 – SWCID,	  Federal	  Prison	  Camp
1981 – San	  Angelo	  /	  Assumed	  LVN	  program	  
from	  ISD



Growth Decade 1985-1994

Outreach	  across	  Texas,
country	  and	  the	  world:
Regional	  Day	  Programs,

Schools	  for	  the	  Deaf,
Extracurricular	  Activity	  Groups



1995 – 2004 Maturity Decade
Senate Bill 397 / 1995
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Counties	  Served
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Historical	  Enrollment	  1946-‐2015
General	  Studies	  &	  Workforce	  Education	  

45-‐54	  Birth
55-‐64	  Growth
65-‐74	  Maturity
75-‐84	  Rebirth	  or	  Decline
85-‐94	  Growth
95-‐04	  Maturity
05-‐14	  Rebirth	  or	  Decline
15-‐24	  Growth



Enrollment Trends

2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
SWCID 270	   243	   279	   291	   314	   251	   244	   244	   243	   257 308 359 327 299	   234

San	  Angelo 2,438	   2,781	   3,264	   3,155	   3,139	   3,294	   4,085	   4,959	   5,292	   6354 7168 6936 6349 5,141	   4709

Lamesa 535	   497	   422	   339	   356	   346	   327	   332	   305	   358 343 359 327 281	   277

Big	  Spring 2,823	   3,070	   3,223	   3,105	   2,916	   3,031	   3,012	   3,158	   3,423	   3884 4045 4050 4026 3,381	   3228
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General	  Studies/Workforce	  Education
Enrollment	  Trends	  by	  Campus	  &	  Academic	  Year



2005 – 2014 Rebirth /  Decline Decade 
Enrollment Trends
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2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015
*

Big	  Spring 2656 2266 3145 3201 3237 2358 2901 3,364 3120 2858 2245

Big	  Spring	  Correctional	   ** 1449 1397 1072 1506 1289 2588 2090 1,700 1165 1048 754

Eden	  Correctional 1523 1466 1567 1480 1307 2262 1518 7

FCI 1900 1543 2002 1657 1814 4648 4278 4953 4247 5165 3967

Lamesa 109 31 59 35 192 82 81 180 193 52 56

San	  Angelo 3779 4037 3934 3503 3850 4967 5331 3,083 3968 3273 2308

2004/2005	  -‐ 2014/2015	  Workforce	  Training
Duplicated	  Enrollment	  by	  Campus

*	   	  	  14/15	  Totals	  Thru	  07/31/15
**	  Big	  Spring	  Correctional	  11/12,	  12/13,	  13/14,	  and	  14/15	  not	  turned	  in	  for	  state	  funding



Enrollment Trends
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eLearning Students
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2005 – 2014
Decade of Rebirth / Decline

Construction	  /	  Renovation	  Projects:
u P.W.	  Malone	  Plaza	  Renovation	  – 2005
u Hall	  Center	  for	  the	  Arts	  – 2006
u Howard	  Cottage	  Playground	  – 2006
u Big	  Spring	  $21.6m	  Renovation	  Project	  Initiated	  –

2006
u West	  Texas	  Training	  Center	  Build-‐Out	  – 2007
u SWCID	  Technical	  Training	  Center	  – 2008
u St.	  John’s	  Expansion	  /	  San	  Angelo	  – 2009
u Don	  McKinney	  Center	  Renovation	  – 2010
u Big	  Spring	  Residence	  Halls	  Renovation	  – 2010
u G.C	  Broughton,	  Jr.	  Ag	  Pavilion	  – 2011
u Completion	  of	  Big	  Spring	  Bond	  Project	  – 2011



2005 – 2014
Decade of Rebirth / Decline

Construction	  /	  Renovation	  Projects:
u WTTC	  – ISD	  Building	  -‐ 2011
u St.	  John’s	  Renovations	  -‐ 2011
u SWCID	  Foundation	  Park	  -‐ 2011
u Dorothy	  Garrett	  Coliseum	  Sonic	  Floor	  – 2012
u G.C.	  Broughton,	  Jr.	  Ag	  Complex	  – 2013
u San	  Angelo	  Buildings	  – 2014
u TV	  Station	  &	  Tower	  Demolition	  -‐ 2014
u F.	  Marie	  Hall	  Dental	  Sim Lab	  -‐ 2015



2005 – 2014
Decade of Rebirth / Decline

Significant	  Achievements:
u SACS	  Reaffirmation	  – 2007
u National	  Championship	  Baseball	  – 2009
u Women’s	  Basketball	  to	  Nationals	  – 2009
u National	  Rodeo	  Rookie	  of	  the	  Year	  /	  Best	  All-‐Around	  

Cowboy	  – 2010
u National	  Championship	  Men’s	  Basketball	  – 2010
u Theater	  Department	  State	  Awards	  – 2009,	  2010
u SWCID	  Athletic	  Programs	  (Men’s	  &	  Women’s	  

Basketball)	  Initiated	  – 2010
u SWCID’s	  30th Anniversary	  – 2010
u San	  Angelo	  Master	  Plan	  -‐ 2010



2005 – 2014
Decade of Rebirth / Decline

Significant	  Achievements:
u Softball	  to	  Nationals	  – 2010,	  2012,	  2015
u Workforce	  Solutions	  – Big	  Spring	  Campus	  – 2011
u San	  Angelo	  Regional	  Fire	  Training	  Facility	  Grant	  -‐ 2011
u Men’s	  Basketball	  to	  Nationals	  – 2013
u SWCID	  Basketball	  Teams	  to	  Nationals	  -‐ 2013
u SWCID	  Volleyball	  Added	  -‐ 2014



Student Outcomes

Graduation	  Rate	  of	  First-‐time,	  Full-‐time,	  Credential-‐seeking	  Students	  after	  3,	  4,	  and	  6	  Years

FY2000 FY2012 FY2013 FY2014 Point
Change
FY

2000	  to
FY	  2013

Entering	  
Fall

Cohort
Rate

Entering
Fall

Cohort
Rate

Entering
Fall

Cohort
Rate

Entering
Fall

Cohort
Rate

3-‐Yr Graduation	  Rate 363 16.3% 268 22.7% 422 21.2% 438 23.3% 7.0

4-‐Yr	  Graduation	  Rate 355 22.8% 283 23.5% 268 30.3% 468 26.3% 3.5

6-‐Yr Graduation	  Rate 356 29.8% 303 31% 277 30.7% 268 29.1% -‐0.7

Graduation	  Rates

Source: THECB;	  Howard	  College	  Accountability	  Report;	  January 2015



Student Outcomes

Source: THECB;	  Howard	  College	  Accountability	  Report;	  January 2015

Graduate	  Status After	  Graduation
FY2012 FY2013 FY2014 Point

Change
FY2011	  to
FY	  2013

ACADEMIC:

Employed Only 48 29.4% 52 29.9% 78 39.0% 9.6

Employed	  &	  Enrolled	  (In	  
Senior Institution)

36 22.1% 37 21.3% 38 19.0% -‐3.1

Enrolled	  Only	  (In	  Senior	  
Institution)

52 31.9% 43 24.7% 36 18.0% -‐13.9

Enrolled	  Only	  (In	  Community	  
College)

10 6.1% 8 4.6% 7 3.5% -‐2.6

Not	  Found 17 10.4% 34 19.5% 41 20.5% 10.1

TECHNICAL:

Employed Only 228 77.6% 235 78.1% 216 81.5% 3.9

Employed	  &	  Enrolled	  (In	  
Senior Institution)

22 7.5% 13 4.3% 7 2.6% -‐4.9

Enrolled	  Only	  (In	  Senior	  
Institution)

4 1.4% 12 4.0% 3 1% -‐0.3

Enrolled	  Only	  (In	  Community	  
College)

13 4.4% 14 4.7% 7 2.6% -‐1.8

Not	  Found 27 9.2% 27 90% 32 12.1% 2.9



Student Outcomes

Source: THECB;	  Howard	  College	  Accountability	  Report;	  January 2015

Transfers	  to	  a	  Senior	  Institution

FY2000 FY2013 FY2014

Entering	  
Fall

Cohort
Rate

Entering
Fall

Cohort
Rate

Entering
Fall

Cohort
Rate

740 -‐ 540 -‐ 461 -‐

All	  Transfers Total 204 27.6% 113 20.9% 90 19.5%

Non-‐Transfer	  Completers 80 10.8% 78 14.4% 56 12.1%

Non	  Completers 456 61.6% 349 64.6% 315 68.3%

Awarded	  Core 0 -‐ 7 1.3% 27 5.9%

Transfer	  Rate Information



Student Outcomes
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Student Outcomes
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Student Outcomes
Retention Rates:	  2	  Year	  Fall	  to	  Fall	  Excluding	  Dual	  Credit
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Degrees and Awards

Core	  Curriculum Certificate	   1 Certificate	   2 AA AS AAS AAT Total
SWCID 3 18 1 2 5 29

San	  Angelo 89 76 39 76 55 5 340

Lamesa 4 1 1 1 4 1 12

Big	  Spring 67 38 14 3 73 49 244
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2013-‐2014	  Degrees	  &	  Awards	  by	  Degree/Award	  and	  by	  Campus



Degrees and Awards

Core	  Curriculum Certificate	   1 Certificate	   2 AA AS AAS AAT Total
SWCID 5 14 3 2 5 29

San	  Angelo 84 76 21 2 63 52 4 302

Lamesa 1 1 1 5 8

Big	  Spring 70 51 18 4 76 60 279
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2014/15	  Degrees	  &	  Awards	  by	  Degree/Award	  and	  by	  Campus



Licensure & Pass Rates

Nurse,	  LVN

•100%	  (13-‐14)
• 96%	  (14-‐15)

Nurse,	  
Registered

•100%	  (13-‐14)
• 96%	  (14-‐15)

Radiologic	  
Technology

•100%	  (13-‐14)
• 100%	  (14-‐15)

Surgical	  
Technology

•100%	  (13-‐14)
• 67%	  (14-‐15)

Cosmetology

•92	  %	  (13-‐14)
• 88%	  	  (14-‐15)

Dental	  
Hygienist

• 92%	  (13-‐14)
• 100%	  (14-‐15)

Emergency	  
Medical	  
Services

•59%	  (13-‐14)
• 90%	  (14-‐15)

Respiratory	  
Care

•33%	  (13-‐14)
• 100%	  (14-‐15)



Contact Hours
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Funding Methodology

Texas	  Success	  Appropriations,	  FY2015	  &	  FY2016



Funding Methodology



Funding Methodology
Howard College

Instructional Appropriations
2010/2011 to 2016/2017

As Compared to Contact Hour Generations

81st*
2010-‐2011

82nd **
2012-‐2013

83rd ***
2014-‐2015

84th ****
2015-‐2016

Base	  Year	  Contact	  Hours	   2,314,374 2,803,851 2,280,804 1,789,528

Instructional	  Appropriations $16,747,462 $16,054,149 $14,228,482 $12,805,634

*	  Enrollment	  increase	  begins	  /	  State	  economy	  declining	  /	  Benefits	  discussion	  /	  Big	  Spring	  and	  Eden	  Correctional	  hours
still	  included

**	  Record	  enrollment	  /	  State	  economy	  decline	  /	  Benefits	  shift	  costing	  district	  $900,000	  /	  Correctional	  hours	  out	   /	  Every	  year
a	  base	  year

***	  Enrollment	  decline	  begins	  /	  Boom	  begins	  /	  Shared	  benefit	  approach	  begins	  /	  Correctional	  hours	  out

****	  Enrollment	  leveling	  /	  End	  of	  boom	  cycle	  /	  Shared	  benefits	  /	  Full	  impact	  of	  correctional	  hour	  loss



Recent  Contact  Hour  Funding  - Howard  College  By  Campus
Campus 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

Big  Spring 5,489,053 5,489,053   4,883,871   4,055,104   4,297,306 4,297,306

San  Angelo 2,784,714   2,784,714   2,783,202   2,818,769   2,816,935 2,816,935

Total 8,273,767   8,273,767   7,777,073   6,873,873   7,114,241 7,114,241

Small  School  
Supplement  
537,103

Small  School  
Supplement
537,103

Small  School  
Supplement  250,000

Small  School  
Supplement  
250,000

5%  Cut
(464,349)

5%  Cut  (464,349)
2.5% Cut  (220,272)
Enr  Adj  20,589

Formula   Funding  
Reallocation
69,343

Total
8,346,521

Total
8,201,256

Total
8,096,416

Total
7,123,873

Recent  State  Appropriation  - SouthWest  Collegiate  Institute  For  The  Deaf

SWCID 3,100,924 3,100,924       2,651,290 2,651,292       2,651,292 2,651,292

5%  Cut
(195,423)

5%  Cut  (114,669)
2.5%  Cut  (77,523)

Total
2,905,501

Total
2,908,732



Tuition & Fees Trends
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2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 Fall	  2015
In	  District 57 57 57 61 61 61 71 78 78 81 89

Out	  of	  District 71 71 71 76 76 76 103 113 118 122 130

Non	  Resident 95 95 95 100 100 100 150 164 173 177 185

Tuition	  &	  Fees	  -‐ Full	  Time	  Student
12	  Semester	  Hours



Financial Aid Comparisons

Average	  Cost	  of	  Attendance	  Per	  
Year	  (15	  hrs	  per	  semester)
In	  District: $2070
Out-‐of-‐District: $3300
Room	  &	  Board: $5734

Pell	  Grant	  13/14: $5565
Pell	  Grant	  14/15: $5730

Maximum	  per	  year	  for	  student	  with
$0	  Estimated	  Family	  Contribution	  (EFC)

Type	  of	  Aid Percentage	  of	  Students	  
Receiving	  Assistance

Federal	  and	  State	  Aid
(includes	   student	  loans)

2	  Yr	  Default	  Rate	  
13/14:	  22.8%	  	   14/15:	  	  15.1%

3	  Yr	  Default	  Rate	  
13/14:	  26.7% 14/15: 19.7%

13/14:	  	  64%

14/15:	  	  67%

Scholarships	  
(institutional	   and	  outside)

13/14:	  	  10%

14/15:	  	  13%



Financial Aid Comparisons

13-‐14	  Without	  Loans 13-‐14	  Including	  Loans 14-‐15	  Without	  Loans 14-‐15	  Including	  Loans

Federal	  Grants	  Awarded	   $4,947,708.14 $7,620,129.14 $4,420,086.60 $6,515,192.60

State	  Grants/Scholarships $256,859.88 $256,859.88 $298,744.33 $298,744.33

Tuition	  Remissions/Waivers $1,024,295.66 $1,024,295.66 $1,438,699.80 $1,438,699.80

Scholarships:

Athletic $708,747.80 $708,747.80 $689,093.27 $689,093.27

Academic $1,504,509.43 $1,504,509.43 $987,192.06 $987,192.06

Departmental $282,687.43 $282,687.52 $252,277.51 $252,277.51

Memorial $75,770.43 $75,770.43 $96,210.08 $96,210.08

Outside	  Aid $1,146,051.48 $1,146,051.48 $638,704.47 $638,704.47

Total	  Aid	  Administered $8,442,120.91 $11,114,541.91 $7,833,806.06 $9,928,922.06



Taxing History

Fiscal  Year Effective  M&O M&O  Rate M&O  Tax  Levy  % I&S  Rate Total  Rate
1999/2000 0.246230 0.258540 5.0% 0.000000 0.258540
2000/2001 0.235030 0.258540 10.003% 0.000000 0.258540
2001/2002 0.235340 0.258540 9.858% 0.000000 0.258540
2002/2003 0.269850 0.269850 0.0% 0.000000 0.269850
2003/2004 0.275610 0.275610 0.0% 0.000000 0.275610
2004/2005 0.268890 0.275610 2.53% 0.000000 0.275610
2005/2006 0.253020 0.273000 7.898% 0.000000 0.273000
2006/2007 0.223530 0.241200 7.9% 0.000000 0.241200
2007/2008 0.194210 0.209600 7.92% 0.079483 0.289083
2008/2009 0.177365 0.191236 7.82% 0.086769 0.278000
2009/2010 0.222551 0.222551 0.0% 0.092987 0.315538
2010/2011 0.204912 0.204912 0.0% 0.0807060 0.285618
2011/2012 0.168320 0.168320 0.0% 0.070187 0.238507
2012/2013 0.118932 0.128440 7.69% 0.048176 0.176616
2013/2014 0.139711 0.150880 7.96% 0.052858 0.203738
2014/2015 0.126092 0.136171 7.9% 0.040449 0.17662

Proposed 2015/2016 0.168447 0.181916 7.99% 0.049707 0.231623



Taxing Information

2003-‐04 2004-‐05 2005-‐06 2006-‐07 2007-‐08 2008-‐09 2009-‐10 2010-‐11 2011-‐12 2012-‐13 2013-‐14
Delinquent	   Collections 130	   152	   134	   145	   140	   702	   103	   123	   76	   82	   47	  

Current	   Tax	  Collections	   for	  I&S -‐ -‐ -‐ -‐ 1,274	   1,806	   1,749	   1,724	   1,743	   1,682	   49	  

Current	   Tax	  Collections	   for	  M&O 2,965	   3,055	   3,290	   3,377	   3,358	   3,974	   4,181	   4,227	   4,180	   4,484	   4,995

-‐
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5,000	  
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Property	  Tax	  Collected
Last	  10	  Fiscal	  Years

Note:	  	  Amounts	   expressed	  in	  thousands.



Select Single & Multi Year
Federal and State Grants

• $34,410AMP

• $747,233Title	  V	  READE

• $1,253,628HSI	  STEM

• $702,535HSI	  STEM	  Coop

• $239,762Nursing	  Shortage

• $223,287Perkins

• $721,426AEL



Total Assets Foundations

Big	  Spring:	  
$2,900,667

SWCID:	  
$630,268

San	  
Angelo:	  
$429,149

Total:	  
$3,960,084



Howard  College  Current  Unrestricted  Fund  Balance  vs.  Current  Unrestricted  Budget
12/13  CU 8/31/12  CU CU/FUND   BAL. Rec.  FB  @ Excess  FB Change   in  FB

Budget Fund   Bal as  %  of  Budget 30%  of  Budget Above   30% ’11  to  ’12

District     $                  27,917,287 $                8,873,516 32% $                  8,375,186 $                        498,330 $            1,079,599

District  Ex/SWCID $                  23,998,405 $                7,486,138   31% $                  7,199,522   $                        286,617 $                  896,957

Big  Spring $                  14,528,108 $                2,717,090   19% $                  4,358,432   $                  (1,641,342)   $                  239,054

San  Angelo $                      9,470,297 $                4,769,048   50% $                  2,841,089   $                    1,927,959   $                  657,903  

SWCID $                      3,918,882   $                1,387,378   35% $                  1,175,665   $                          211,713   $                  182,642  

13/14  CU 8/31/13  CU CU/FUND   BAL. Rec.  FB  @ Excess  FB Change   in  FB

Budget Fund   Bal as  %  of  Budget 30%  of  Budget Above   30% ’12  to  ’13

District     $                  30,456,226 $                9,490,985 31% $                  9,136,868 $                        354,117 $                  617,469

District  Ex/SWCID $                  26,309,433 $                8,032,461   31% $                  7,892,830   $                        139,631 $                  546,323

Big  Spring $                  15,859,881 $                2,329,317   15% $                  4,757,964   $                  (2,428,647)   $                (387,773)  

San  Angelo $                  10,449,552 $                5,703,144   55% $                  3,134,866   $                    2,568,278   $                  934,096  

SWCID $                      4,146,793   $                1,458,524   35% $                  1,244,038   $                          214,486   $                      71,146  

14/15  CU 8/31/14  CU CU/FUND   BAL. Rec.  FB  @ Excess  FB Change   in  FB

Budget Fund   Bal as  %  of  Budget 30%  of  Budget Above   30% ’13  to  ’14

District     $                  28,935,446 $                9,570,617 33% $                  8,680,634 $                        889,983 $                      79,632

District  Ex/SWCID $                  24,784,003 $                8,007,345   32% $                  7,435,201   $                        572,144 $                    (25,116)

Big  Spring $                  16,270,760 $                2,615,617   16% $                  4,881,228   $                  (2,265,611)   $                  286,300

San  Angelo $                  8,513,243 $                5,391,728   63% $                  2,553,973   $                    2,837,755   $                (311,416)  

SWCID $                      4,151,443   $                1,563,272   38% $                  1,245,433 $                          317,839   $                  104,748  



District Employees
10-‐Jul 11-‐Jul 12-‐Jul 13-‐Jul 14-‐Jul 15-‐July

District 49 43 45 41 37 35

Big	  Spring 113 113 118 112* 110* 108*

Lamesa 3 3 3 2 2 2

San	  
Angelo 86 83 107 95** 87*** 77***

SWCID 51 39 42 38* 41* 42*

FCI 16 14 14 14 14 14

Eden 8 2 2 1 1 0

GEO 5 7 7 7# 7# 7#

Total 331 304 340 310## 299### 285###
*	  	  	  1	  position	   now	  district	   and	  campus	  based
**	  	  	  5	  positions	   now	  district	   and	  campus	  based
***	  	  	  9	  positions	   now	  district	   and	  campus	  based
#	  	  	  Fully	  funded	  by	  correctional	   institution
##	  	  	  12	  positions	   fully	  grant	  funded	  and	  26	  partially	  grant	  funded
###	  	  	  9	  	  positions	   fully	  grant	  funded	  and	  30	  positions	   partially	  grant	  funded
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HCJCD Raise History
Since 2002

02/03: $750
03/04: $0 (No	  Steps)
04/05: Non-‐Exempt&	  Interpreters	  – double	  step	  plus

$200;	  all	  others	  – double	  step
05/06: $750
06/07: $1200
07/08: $500	  /	  Adm &	  CEO	  Steps
08/09: Steps plus	  $1000
09/10: $750	  (Inclusive	  of	  Steps)
10/11: $500	  (Inclusive	  of	  Steps)
11/12: $0	  (No	  Steps)
12/13: $0	  (No	  Steps)
13/14: 3	  Steps	  or	  $1200,	  whichever	  is	  greater
14/15: $800	  (Inclusive	  of	  Steps)
15/16: $0	  Proposed



Contact Hours

Big	  Spring
25%

Big	  Spring	  High	  Schools
11%

Big	  Spring	  Online
9%

Lamesa
1%Lamesa	  High	  Schools

1%

San	  Angelo
31%

San	  Angelo	  High	  Schools
8%

San	  Angelo	  Online
9%

VCT
0%

SWCID
5%

SWCID	  Online
0%

2013	  -‐ 2014	  General	  Studies/Workforce	  Education	  Contact	  Hour	  %	  by	  Campus



Contact Hours

Big	  Spring
24%

Big	  Spring	  High	  Schools
12%

Big	  Spring	  Online
9%

Lamesa
1%Lamesa	  High	  Schools

1%

San	  Angelo
28%

San	  Angelo	  High	  Schools
10%

San	  Angelo	  Online
10%

VCT
0%

SWCID
5%

SWCID	  Online
0%

2014	  -‐ 2015	  General	  Studies/Workforce	  Education	  Contact	  Hour	  %	  by	  Campus



Contact Hours

Big	  Spring
12%

Federal	  Prison
67%

Lamesa
0%

San	  Angelo
21%

2013-‐2014	  Workforce	  Training	  
Contact	  Hour	  %	  by	  Campus

Big	  Spring
9%

Eden
0%

Federal	  Prison
72%

Lamesa
0%

San	  Angelo
19%

2014-‐2015	  Workforce	  Training
Contact	  Hour	  %	  by	  Campus



Funding Methodology

Contact	  Hour
Funding

13/14	  -‐ 14/15
15/16	  -‐ 16/17

Core
Operations
13/14	  -‐ 14/15
15/16	  -‐ 16/17

Student
Success

13/14	  -‐ 14/15
15/16	  -‐ 16/17

Total
13/14	  -‐ 14/15
15/16	  -‐ 16/17

Big	  Spring $	  	  	  	  	  	  3,579,980 $	  	  	  	  	  	  	  	  	  	  	  	  363,508 $	  	  	  	  	  	  	  	  	  	  	  	  	  	  353,818 $	  	  	  	  	  	  4,297,306

$	  	  	  	  	  	  3,468,291 $	  	  	  	  	  	  	  	  	  	  	  	  363,500 $	  	  	  	  	  	  	  	  	  	  	  	  	  	  323,802 $	  	  	  	  	  	  4,155,593

San	  Angelo $	  	  	  	  	   2,439,356 $	  	  	  	  	  	  	  	  	  	  	  	  136,492 $	  	  	  	  	  	  	  	  	  	  	  	  	  	  241,087 $	  	  	  	  	  	  2,816,935

$	  	  	  	  	   1,855,379 $	  	  	  	  	  	  	  	  	  	  	  	  136,500 $	  	  	  	  	  	  	  	  	  	  	  	  	  	  255,345 $	  	  	  	  	  	  2,247,224

Total $	  	  	  	  	  	  6,019,336 $	  	  	  	  	  	  	  	  	  	  	  	  500,000 $	  	  	  	  	  	  	  	  	  	  	  	  	  594,905 $	  	  	  	  	  	  7,114,241

$	  	  	  	  	  	  5,323,670 $	  	  	  	  	  	  	  	  	  	  	  	  500,000 $	  	  	  	  	  	  	  	  	  	  	  	  	  579,147 $	  	  	  	  	  	  6,402,817

2015/2016	  &	  2016/2017	  Funding

SWCID	  Appropriation Biennium:	  $2,651,292
HVAC	  15/16	  Only:	  	  $1,992,158



Funding Methodology



Decade of Growth 2015-2024

1.	  New	  Construction	  Usage

2.	  Changing	  Demographics

3.	  Energy	  Industry	  and	  Economic	  Cycles

4.	  eLearning	  /	  Dual	  Credit	  Changes

5.	  House	  Bill	  5

6.	  Changing	  Funding	  Structure

7.	  Strategic	  Regional	  Approach	  /	  Legislative	   Changes



House Bill 5



Funding Methodology



Funding Methodology



Enrollment/Tax Base/Tax Levy

Fall 2014 
Enrollment

Base Year Contact 
Hours 14-15 Valuation Tax Rate M&O Tax Rate I&S Debt Tax Rate Total Tax Levy

Midland* 4,617 2,302,170 20,273,138,118 0.10970 0.014690 0.124390 25,217,757 

Odessa 5,019 2,372,528 14,692,815,869 0.1450 0.03160 0.17660 25,947,513

South Plains 9,661 4,503,294 4,729,377,055 0.265320 - 0.265320 12,547,983 

Western Texas 2,069 1,028,546 3,700,014,908 0.24570 - 0.24570 9,090,937 

Howard 3,920 1,789,528 4,037,159,758 0.1361710 0.0404490 0.176620 7,130,432 

State Average 0.145401240 0.02259170 0.167992940

State Total 693,791 $1.35T $1.78B

State Range 1,199 – 73,559 667,122 – 29M 213M - 183B 0.058 - 0.265 0.0029 - 0.0695 0.0584 – 0.2971 270,851 - 228M

*Districts w/ 
Maintenance Tax

Midland 3,729,540,720 0.0280 - 0.0280 1,044,271

State Average 0.04628911 0.04628911

Comparison	  – West	  Texas	  Colleges	  14-‐15

Source:	  TACC;	  Fiscal	  Year	  2015	  Tax	  and	  Valuation;	  Texas	  Public	  Community	  Colleges



Enrollment/Tax Base/Tax Levy

Comparison	  – Peer	  Colleges	  14-‐15

Source:	  TACC;	  Fiscal	  Year	  2015	  Tax	  and	  Valuation;	  Texas	  Public	  Community	  Colleges

Fall 2014 
Enrollment

Base Year Contact 
Hours 14-15 Valuation Tax Rate M&O

Tax Rate I&S 
Debt Tax Rate Total Tax Levy

Brazosport 4,131 1,530,863 6,617,807,882 0.21130 0.0695780 0.2808780 18,587,966 

College of the Mainland 3,858 1,779,207 9,587,628,660 0.2050850 - 0.2050850 19,662,788 

Hill 4,022 2,012,996 1,647,552,290 0.0894790 - 0.0894790 1,474,213

Texarkana 4,009 2,122,093 5,115,728,940 0.1052670 - 0.1052670 5,385,174 

Texas Southmost 3,895 1,467,758 11,196,866,552 0.1009720 0.0631220 0.1640940 18,373,386

Victoria 4,125 1,666,469 6,391,705,829 0.14650 0.0410 0.18750 11,984,448 

Howard 3,920 1,789,528 4,037,159,758 0.1361710 0.0404490 0.176620 7,130,432 

State Average 0.145401240 0.02259170 0.167992940

State Total $1.35T $1.78B

State Range 1,342 – 73,559 667,122 – 29M 213M - 183B 0.058 - 0.265 0.0029 - 0.0695 0.0584 – 0.2971 270,851 - 228M

*Districts w/ Maintenance 
Tax

Hill 7,578,509,439 .015 to .05 .015 to .05 3,329,424

State Average 0.04628911 0.04628911



Enrollment/Tax Base/Tax Levy

Comparison	  – Big	  Spring	  Without	  San	  Angelo	  14-‐15

Source:	  TACC;	  Fiscal	  Year	  2015	  Tax	  and	  Valuation;	  Texas	  Public	  Community	  Colleges

Fall 2014 
Enrollment

Base Year Contact 
Hours 14-15 Valuation Tax Rate M&O

Tax Rate I&S 
Debt Tax Rate Total Tax Levy

Galveston 2048 988,420 5,765,752,334 0.1870 - 0.1870 10,781,957 

Ranger* 2011 1,026,821 109,317,710 0.2477650 - 0.2477650 270,851 

Western Texas 2069 1,028,546 3,700,014,908 0.24570 - 0.24570 9,090,937 

Howard 1710 1,789,528 4,037,159,758 0.1361710 0.0404490 0.176620 7,130,432 

State Average 0.145401240 0.02259170 0.167992940

State Total $1.35T $1.78B

State Range 1,342 – 73,559 667,122 – 29M 213M - 183B 0.058 - 0.265 0.0029 - 0.0695 0.0584 - 0.2971 270,851 - 228M

*Working on annexation in Brownwood / includes Brownwood, Stephenville Enrollment


