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Growth Decade 1.
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Historical Enrollment 1946-2015
General Studies & Workforce Education

45-54 Birth

55-64 Growth

65-74 Maturity

75-84 Rebirth or Decline
85-94-Growth

05-14 Rebirth or Decline
15-24 Growth
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Enrollment Trends by Campus & Academic Year
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2000/01 | 2001/02 | 2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11 (2011/12 | 2012/13 | 2013/14 | 2014/15

BSWCID 270 243 279 291 314 251 244 244 243 257 308 359 327 299 234

B SanAngelo| 2,438 2,781 3,264 3,155 3,139 3,294 4,085 4,959 5,292 6354 7168 6936 6349 5,141 4709
Lamesa 535 497 422 339 356 346 327 332 305 358 343 359 327 281 277

M Big Spring 2,823 3,070 3,223 3,105 2,916 3,031 3,012 3,158 3,423 3884 4045 4050 4026 3,381 3228
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2004} 2005 - 2014/2015 Workforce Training
Duplicated Enrolilment by Campus

2014/2015* ‘
2013/2014 l
2012/2013
2011/2012 |
2010/2011 :
2009/2010
2008/2009
2007/2008 : :
2006/2007
2005/2006 : :
2004/2005 I I
0 2000 4000 6000 8000 10000 12000 14000 16000 18000
2004/2005 | 2005/2006 |2006/2007 | 2007/2008 | 2008/2009 |2009/2010 | 2010/2011 | 2011/2012| 2012/2013 | 2013/2014 2014,{2015
W Big Spring 2656 2266 3145 3201 3237 2358 2901 3,364 3120 2858 2245
B Big Spring Correctional ** 1449 1397 1072 1506 1289 2588 2090 1,700 1165 1048 754
B Eden Correctional 1523 1466 1567 1480 1307 2262 1518 7
BFrCl 1900 1543 2002 1657 1814 4648 4278 4953 4247 5165 3967
B Lamesa 109 31 59 35 192 82 81 180 193 52 56
San Angelo 3779 4037 3934 3503 3850 4967 5331 3,083 3968 3273 2308

* 14/15 Totals Thru 07/31/15
** Big Spring Correctional 11/12,12/13,13/14, and 14/15 not turned in for state funding



Dual Credit and General Studies / Workforce Education Enrollment Trend
Comparison
Duplicated Enroliment
2005/2006 - 2014/2015

12/13

13/14

14/15

B Dual Credit General Studies/Workforce Education
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Howard College - E-learning Students
Non-Duplicated Enrolilment 2005/2006 — 2014/2015
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000000 G000

2005 - 2014
Decade of Rebirth / Decline

Construction / Renovation Projects:

PW. Malone Plaza Renovation —2005

Hall Center for the Arts — 2006

Howard Cottage Playground — 2006

Big Spring $21.6m Renovation Project Initiated —
2006

West Texas Training Center Build-Out—2007
SWCID Technical Training Center— 2008

St. John’s Expansion/San Angelo—2009

Don McKinney Center Renovation—-2010

Big Spring Residence Halls Renovation—2010
G.CBroughton, Jr. Ag Pavilion—-2011
Completion of Big Spring Bond Project — 2011
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2005 - 2014
Decade of Rebirth / Decline

Construction / Renovation Projects:
€ WTTC-ISD Building-2011

\ € St. John’sRenovations- 2011

- @ SWCID Foundation Park- 2011

. @ Dorothy Garrett Coliseum Sonic Floor— 2012

. @ G.C.Broughton, Jr. Ag Complex—2013

- @ San Angelo Buildings—2014

€ TV Station & Tower Demolition - 2014

€ F. Marie Hall Dental Sim Lab - 2015
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2005 - 2014
Decade of Rebirth / Decline

Significant Achievements:

€ SACS Reaffirmation —2007
€ National Championship Baseball—2009
€ Women’s Basketball to Nationals—2009
€ National RodeoRookie of the Year/ Best All-Around
Cowboy—- 2010
€ National Championship Men’s Basketball — 2010
€ Theater Department State Awards— 2009, 2010
€ SWCID Athletic Programs (Men’s & Women’s
Basketball) Initiated —2010
| € SWCID’s 30t Anniversary—2010
'@ San Angelo Master Plan - 2010






Graduation Rates

Graduation Rate of First-time, Full-time, Credential-seeking Students after 3, 4, and 6 Years

Change

Entering Entering Entering Entering FY
Fall Fall Fall Fall 2000 to
Cohort Cohort Cohort Cohort FY 2013

3-Yr Graduation Rate 363

4-Yr Graduation Rate 355

6-Yr Graduation Rate 356

Source: THECB; Howard College Accountability Report; January 2015



Graduate Status After Graduation

FY2012 FY2013 FY2014 Point
Change
FY2011 to
FY 2013

Employed Only

Employed & Enrolled (In
Senior Institution)

Enrolled Only (In Senior
Institution)

Enrolled Only (In Community
College)

Not Found

Employed Only

Employed & Enrolled (In
Senior Institution)

Enrolled Only (In Senior
Institution)

Enrolled Only (In Community
College)

Not Found

Source: THECB; Howard College Accountability Report; January 2015




Transfer Rate Information

Transfers to a Senior Institution

Entering Entering Entering
Fall Fall Fall

Source: THECB; Howard College Accountability Report; January 2015



Retention Rates: Fall to Spring Excluding Dual Credit

Fall 14 to Spr15

Fall 13 to Spr14

Fall 12 to Spr13

Fall 11 to Spr12

Fall 10 to Spr11

Fall 09 to Spr10

Fall 08 to Spr09
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Retention Rates: Fall to Fall Excluding Dual Credit
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Retention Rates: 2 Year Fall to Fall Excluding Dual Credit
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2013-2014 Dég-rées & Awards by Degree/Award and by Campus

700

600 .

500 —
400 —
300 —

200
I
100 — 1 1
ll_ lj
Core Curriculum Certificate 1 Certificate 2 AA AS AAS AAT Total
BSWCID 3 18 1 2 5 29
San Angelo 89 76 39 76 55 5 340
B lLamesa 4 1 1 1 4 1 12
H Big Spring 67 38 14 3 73 49 244
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2014/ 15 Degrees & Awards by Degree/Award and by Campus

700
600
500 —
400 —
300 —
200
|
100 [— 1 1
l!__;lj
Core Curriculum Certificate 1 Certificate 2 AA AS AAS AAT Total
BSWCID 5 14 3 2 5 29
San Angelo 84 76 21 2 63 52 4 302
B Lamesa 1 1 1 5 8
M Big Spring 70 51 18 4 76 60 279
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92 % (13-14) °92% (13-14) * 59% (13-14) *33% (13-14)
*88% (14-15) « 100% (14-15) * 90% (14-15) « 100% (14-15)
* 100% (13-14) * 100% (13-14) « 100% (13-14) * 100% (13-14)

* 96% (14-15) * 96% (14-15) « 100% (14-15) * 67% (14-15)



Combined State Funded Contact Hours Trend
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(s Texas Success Appropriations, FY 2014 & FY 2015

$1.77 Billion Instructional Funds Appropriation (SB 1)

./ ./

Core Student Contact Hour
Operations Success Points Funding
$1 million/district 10% (less core) 90% (less core)
$50 million $172 million $1.54 billion
- /

Texas Success Appropriations, FY2015 & FY2016

S1.745 Billion Instructional Funds Appropriation (HB 1)

4 4 4

Core Student Success Contact Hour
Operations Points Funding
$1 million/district 10% (less core) 90% (less core)

$50 million total $169.2 million total $1.52 billion total




$2.0

$1.5

$1.0

$0.5

$0

State Instructional Appropriations: 2002-03 to 2016-17
(S in billions)

1.77
I

1.75

02-03

04-05 06-07 08-09 10-11 12-13 14-15

$2,400

16-17

State Instructional Appropriation per FTSE: 2002-03 to 2016-17
(annual $ per Full Time Student Equivalent)
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$1,800 1,921
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$1,200
$600
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Howard College
Instructional Appropriations

2010/2011 to 2016/2017
As Compared to Contact Hour Generations

g1st* gond * g3rd *** gath * %
2010-2011 2012-2013 2014-2015 2015-2016

Base Year Contact Hours 2,314,374 2,803,851 2,280,804 1,789,528

Instructional Appropriations $16,747,462 $16,054,149 $14,228,482 $12,805,634

* Enrollment increase begins / State economy declining / Benefits discussion / Big Spring and Eden Correctional hours
still included

** Record enrollment / State economy decline / Benefits shift costing district $900,000 / Correctional hours out / Every year
a base year

*** Enrollment decline begins / Boom begins / Shared benefit approach begins / Correctional hours out

**** Enrollment leveling / End of boom cycle / Shared benefits / Full impact of correctional hour loss



Recent Contact Hour Funding - Howard College By Campus

Campus 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Big Spring 5,489,053 5,489,053 4,883,871 4,055,104 4,297,306 4,297,306
San Angelo 2,784,714 2,784,714 2,783,202 2,818,769 2,816,935 2,816,935
Total 8,273,767 8,273,767 7,777,073 6,873,873 7,114,241 7,114,241

Small School Small School Small School Small School
Supplement Supplement Supplement
537,103 537,103 SURREm I 2| G
5% Cut 5% Cut (464,349) Formula Funding
(464,349) 2.5% Cut (220,272) Reallocation
Enr Adj 20,589 69,343
Total Total Total Total
8,346,521 8,201,256 8,096,416 7,123,873
Recent State Appropriation - SouthWest Collegiate Institute For The Deaf
SWCID 3,100,924 3,100,924 2,651,290 2,651,292 2,651,292 2,651,292
5% Cut 5% Cut (114,669)
(195,423) 2.5% Cut (77,523)
Total Total
2,905,501 2,908,732
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Tuition & Fees - Full Time Student
12 Semester Hours

2005/06

2006/07

2007/08

2008/09

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

Fall 2015

B |n District

57

57

57

61

61

61

71

78

78

81

89

Out of District

71

71

71

76

76

76

103

113

118

122

130

M Non Resident

95

95

95

100

100

100

150

164

173

177

185




Type of Aid

Federal and State Aid

(includes student loans)

2 Yr Default Rate
13/14: 22.8% 14/15: 15.1%
3 Yr Default Rate
13/14: 26.7% 14/15: 19.7%

Scholarships

(institutional and outside)

Percentage of Students
Receiving Assistance

13/14: 64%

14/15: 67%

13/14: 10%

14/15: 13%




Federal Grants Awarded
State Grants/Scholarships

Tuition Remissions/Waivers

jScholarships:
Athletic
Academic

Departmental

o Viemorial

B Outside Aid

M Total Aid Administered

13-14 Without Loans
$4,947,708.14
$256,859.88
$1,024,295.66

$708,747.80
$1,504,509.43
$282,687.43
$75,770.43
$1,146,051.48

$8,442,120.91

13-14 Including
$7,620,129.14
$256,859.88
$1,024,295.66

$708,747.80
$1,504,509.43
$282,687.52
$75,770.43
$1,146,051.48

$11,114,541.91

14-15 Without Loans
$4,420,086.60
$298,744.33
$1,438,699.80

$689,093.27
$987,192.06
$252,277.51

$96,210.08
$638,704.47

$7,833,806.06

14-15 Including
$6,515,192.60
$298,744.33
$1,438,699.80

$9,928,922.06




Fiscal Year
1999/2000
2000/2001
2001/2002
2002/2003
2003/2004
2004/2005
2005/2006
2006/2007
2007/2008
2008/2009
2009/2010
2010/2011
2011/2012
2012/2013
2013/2014
2014/2015

Effective M&O
0.246230
0.235030
0.235340
0.269850
0.275610
0.268890
0.253020
0.223530
0.194210
0.177365
0.222551
0.204912
0.168320
0.118932
0.139711
0.126092

M&O Rate
0.258540
0.258540
0.258540
0.269850
0.275610
0.275610
0.273000
0.241200
0.209600
0.191236
0.222551
0.204912
0.168320
0.128440
0.150880
0.136171

5.0%
10.003%
9.858%
0.0%
0.0%
2.53%
7.898%
7.9%
7.92%
7.82%
0.0%
0.0%
0.0%
7.69%
7.96%
7.9%

I&S Rate
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.079483
0.086769
0.092987
0.0807060
0.070187
0.048176
0.052858
0.040449

Total Rate
0.258540
0.258540
0.258540
0.269850
0.275610
0.275610
0.273000
0.241200
0.289083
0.278000
0.315538
0.285618
0.238507
0.176616
0.203738

0.17662



Property Tax Collected
Last 10 Fiscal Years

7,000
6,000
4,000 |
— ||
3,000 - f— = —
2,000 +— —
1,000 +— —
) 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14
B Delinquent Collections 130 152 134 145 140 702 103 123 76 82 47
B Current Tax Collections for 1&S - - - - 1,274 1,806 1,749 1,724 1,743 1,682 49
Current Tax Collections for M&O | 2,965 3,055 3,290 3,377 3,358 3,974 4,181 4,227 4,180 4,484 4,995

Note: Amounts expressed in thousands.
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Big Spring:
$2,900,667

SWCID:
$630,268

San
Angelo:
$429,149

Total:
S3,960,084




Howard College Current Unrestricted Fund Balance vs. Current Unrestricted Budget

District
District Ex/SWCID
Big Spring

San Angelo

SWCID

District

District Ex/SWCID
Big Spring

San Angelo
SWCID

District

District Ex/SWCID
Big Spring

San Angelo
SWCID

12/13 CU
Budget
27,917,287
23,998,405
14,528,108
9,470,297
3,918,882
13/14 CU
Budget
30,456,226
26,309,433
15,859,881
10,449,552
4,146,793
14/15 CU
Budget
28,935,446
24,784,003
16,270,760
8,513,243
4,151,443

8/31/12 CU
Fund Bal
8,873,516
7,486,138
2,717,090
4,769,048
1,387,378
8/31/13 CU
Fund Bal
9,490,985
8,032,461
2,329,317
5,703,144
1,458,524
8/31/14 CU
Fund Bal
9,570,617
8,007,345
2,615,617
5,391,728
1,563,272

CU/FUND BAL.
as % of Budget

32%
31%
19%
50%
35%

CU/FUND BAL.
as % of Budget

CU/FUND BAL.
as % of Budget

Rec. FB @
30% of Budget
8,375,186
7,199,522
4,358,432
2,841,089
1,175,665

Rec. FB @
30% of Budget
9,136,868
7,892,830
4,757,964
3,134,866
1,244,038

Rec. FB @
30% of Budget
8,680,634
7,435,201
4,881,228
2,553,973
1,245,433

Excess FB
Above 30%
498,330
286,617
(1,641,342)
1,927,959
211,713
Excess FB
Above 30%
354,117
139,631
(2,428,647)
2,568,278
214,486
Excess FB
Above 30%
889,983
572,144
(2,265,611)
2,837,755
317,839

Change inFB
11 to ’12
1,079,599
896,957
239,054
657,903
182,642
Change inFB
12to0 ’13
617,469
546,323
(387,773)
934,096
71,146
Change inFB
13 to ’14
79,632
(25,116)
286,300
(311,416)
104,748




10-Jul 11-Jul 12-Jul 13-Jul 14-Jul

7# Vii:

310##  299###

* 1 position now district and campus based
** 5 positions now district and campus based
**% 9 positions now district and campus based
# Fully funded by correctional institution
## 12 positions fully grant funded and 26 partially grant funded
###t 9 positions fully grant funded and 30 positions partially grant funded

15-July

400
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HCJCD Raise History
Since 2002

02/03: S750

03/04: SO (No Steps)
- 04/05: Non-Exempt & Interpreters—double step plus
$200; all others—double step
. 05/06: $750
. 06/07: S$1200

07/08: S$500 / Adm & CEO Steps

08/09: Steps plus $1000

. 09/10: S750 (Inclusive of Steps)

| 110/11: $500 (Inclusive of Steps)

11/12: SO (No Steps)
12/13: SO (No Steps)
13/14: 3 Stepsor $1200, whichever is greater
| 14/15: S800 (Inclusive of Steps)
' 15/16: SO Proposed
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2013-2014 Workforce Training
Contact Hour % by Campus
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2014-2015 Workforce Training
Contact Hour % by Campus
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2015/2016 & 2016/2017 Funding

Big Spring 3,579,980 363,508 353,818 4,297,306
S 3,468,291 S 363,500 S 323,802 S 4,155,593

San Angelo S 2,439,356 S 136,492 S 241,087 S 2,816,935
S 1,855,379 S 136,500 S 255,345 S 2,247,224

Total S 6,019,336 S 500,000 S 594,905 S 7,114,241

S 5,323,670 S 500,000 S 579,147 S 6,402,817

SWCID Appropriation Biennium:$2,651,292
HVAC 15/16 Only: $1,992,158



Community College Appropriations - Non-Formula Funds (Art. Ill)

Non-Formula Items 2016-17 2014-15 S change
New Mathways Project 2,400,000 2,400,000 0
STARLINK 642,408 642,408 0
Virtual College of Texas 962,500 712,500 250,000
Southwest Institute for the Deaf (Howard) 5,302,586 5,302,586 0
Southwest Institute for the Deaf: HVAC 1,992,158 1,992,158
Small Business Development Center (Dallas) 3,634,189 3,634,189 0
Import/Export Center 331,140 331,140 0
Museums 1,613,000 1,931,303 -318,303
Star of Republic (Blinn) 900,000 507,653 392,347
Heritage Museum/Genealogy Center (Hill) 713,000 713,000 0
American Airpower Heritage (Midland) 710,650 -710,650
Permian Basin Petroleum Museum (Midland) 710,650 710,650
4-year Degree Program (Brazosport) 1,000,000 1,000,000 0
Viticulture Center (Grayson) 400,000 50,000 350,000
Veteran’s Assistance Centers (Alamo) 8,900,000 8,900,000
TOTAL 28,088,631 16,004,126 12,084,505
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Summary of HB 1, Article lll, Public Higher Education

(General Revenue; S in millions)

Public Higher Education 2016-17 | 2014-15 |S change |% change
Public Community Colleges $1,778.5| §1,790.0 -11.5| -0.6%
Lamar State Colleges $52.4 $51.9 0.5 1.0%
Texas State Technical College $138.1 $124.0 14.1] 11.4%
General Academic Institutions S4,773.9| $4,389.7 384.2| 8.8%
Health-related Institutions $2,742.8| S2,532.7 210.1| 8.3%
Total $9,347.6| $8,764.3 583.3| 6.7%

Source: Summary of House Bill 1: Conference Committee Report, Legislative Budget Board, May 2015




Rider #23 for Community Colleges in HB 1 - New Reporting Requirement

Reporting Requirement. Each public community/junior college shall submit a
report to the Legislative Budget Board no later than December 1 of each fiscal year
that includes the following information:

a. The number of contact hours and success points generated by each campus of
the public community/junior college district in the prior fiscal year and the
amount of formula funding transferred to each campus of the public
community/junior college district in the prior fiscal year; and

b.  The total tuition and fee revenue collected at each campus of the public
community/junior college district in the prior fiscal year and the amount of
total tuition and fee revenue that each campus transferred to another campus
in the prior fiscal year.



Comparison — West Texas Colleges 14-15

Midland*
Odessa

South Plains
Western Texas
Howard

State Average
State Total

State Range

*Districts w/
Maintenance Tax

Midland

State Average

4,617
5,019
9,661
2,069
3,920

693,791
1,199 - 73,559

2,302,170
2,372,528
4,503,294
1,028,546
1,789,528

667,122 — 29M

20,273,138,118
14,692,815,869
4,729,377,055
3,700,014,908
4,037,159,758

$1.35T
213M - 183B

3,729,540,720

0.10970
0.1450
0.265320
0.24570
0.1361710
0.145401240

0.058 - 0.265

0.0280
0.04628911

Source: TACC; Fiscal Year 2015 Tax and Valuation; Texas Public Community Colleges

0.014690 0.124390
0.03160 0.17660

= 0.265320
- 0.24570
0.0404490 0.176620
0.02259170  0.167992940

0.0029 - 0.0695 0.0584 — 0.2971

- 0.0280
0.04628911

25,217,757
25,947,513
12,547,983
9,090,937
7,130,432

$1.78B
270,851 - 228M

1,044,271



Comparison — Peer Colleges 14-15

Brazosport 4,131 1,530,863 6,617,807,882 0.21130 0.0695780 0.2808780 18,587,966
College of the Mainland 3,858 1,779,207 9,587,628,660 0.2050850 - 0.2050850 19,662,788
Hill 4,022 2,012,996 1,647,552,290 0.0894790 - 0.0894790 1,474,213
Texarkana 4,009 2,122,093 5,115,728,940 0.1052670 - 0.1052670 5,385,174
Texas Southmost 3,895 1,467,758 11,196,866,552 0.1009720 0.0631220 0.1640940 18,373,386
Victoria 4,125 1,666,469  6,391,705,829 0.14650 0.0410 0.18750 11,984,448
Howard 3,920 1,789,528  4,037,159,758 0.1361710 0.0404490 0.176620 7,130,432
State Average 0.145401240 0.02259170  0.167992940

State Total $1.35T $1.78B
State Range 1,342- 73,559  667,122—29M  2I3M-183B  0.058-0.265 0.0029-0.0695 0.0584—0.2971 270,851 - 228M

*Districts w/ Maintenance

Tax
Hill 7,578,509,439 .015t0.05 .015t0.05 3,329,424
State Average 0.04628911 0.04628911

Source: TACC; Fiscal Year 2015 Tax and Valuation; Texas Public Community Colleges



Comparison — Big Spring Without San Angelo 14-15

Galveston 2048
Ranger* 2011
Western Texas 2069
Howard 1710
State Average

State Total

State Range 1,342 — 73,559

*Working on annexation in Brownwood / includes Brownwood, Stephenville Enrollment

988,420
1,026,821
1,028,546
1,789,528

667,122 —-29M

5,765,752,334

109,317,710
3,700,014,908
4,037,159,758

$1.35T
213M - 183B

0.1870
0.2477650
0.24570
0.1361710
0.145401240

0.058 - 0.265

Source: TACC; Fiscal Year 2015 Tax and Valuation; Texas Public Community Colleges

- 0.1870

- 0.2477650

- 0.24570
0.0404490 0.176620
0.02259170 0.167992940

0.0029 - 0.0695 0.0584-0.2971

10,781,957
270,851
9,090,937
7,130,432

$1.78B
270,851 - 228M



