BOARD OF TRUSTEES

HOWARD COUNTY JUNIOR COLLEGE DISTRICT SPECIAL JOINT LEADERSHIP SUMMIT/WORK
1001 BIRDWELL LANE SESSION: COORDINATING PLANS TO MOVE
BIG SPRING, TEXAS THE COMMUNITY FORWARD

TIME: 1:30PM
DATE: Wednesday, January 15, 2025
PLACE: Howard College Campus
Dorothy Garrett Coliseum - East Room

AGENDA
1. Call to Order and Welcome by 118th District Court Judge Shane Seaton,
Master of Ceremonies
2. Invocation and Pledge by Manny Negron, Associate Pastor of Life Church
3. Summit Focus and Procedures by District Judge Shane Seaton

4. 2025 Challenges, Support, and Discussions for:
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Howard County, Judge Randy Johnson

City of Big Spring, Mayor Robert H. Moore llI

City of Coahoma, Mayor Jay Holt

Big Spring Economic Development Corporation, Executive Director Mark Willis
Big Spring Area Chamber of Commerce, Board President Michelle Hamlin
Howard College, President Cheryl Sparks

. Big Spring ISD, Superintendent Jay McWilliams

Coahoma ISD, Superintendent Brad Cox

Forsan ISD, Superintendent Dane Richardson

West Texas VA Healthcare System, Director Keith Bass

Big Spring State Hospital, Superintendent Deborah Young
Scenic Mountain Medical Center, Administrator Mallik Yenigella

5. Adjourn by District Judge Shane Seaton

Minutes will not be recorded for this meeting as no action will be taken.
Interpreting services for the deaf will be provided.



